BEDFORDSHIRE COUNTY ASA ANNOUNCERS FORUM 2009

SUNDAY OCTOBER 11TH 

The Announcer has a key role to play in all Galas, and a well prepared one will ensure that warm up’s start on time and people know where they should be and are kept informed when delays occur. 

For some reason, even though you are there to announce, officials, swimmers, spectators, poolside staff team Manager’s and Coaches assume that you know everything there is to know about the competition.  Referees and Officials also fail to keep you informed when they have a problem and how long the delay or issue will take to resolve.

You also find yourself on the receiving end when things have gone wrong, particularly from parents, Team Manager’s and dread of dread – Coaches!  They always want to berate you when you’re in the middle of an introduction or in full flow as a race is progressing.  Keep calm, and provided you have done your homework, you will be able to point them in the right direction

You are directly under the control of the Lead Referee and Promoter, but from experience, you are last on their list of priorities when it comes to giving you timely information because they are usually busy organising other things.

That’s why it is vital you arrive at least 30 minutes before the scheduled Warm Up time.

Usually the Lead Referee and Promoter will already be there and you will be able to get them organised with a few well directed questions:

· Lane draw for inter club galas

· Is there a chief warm up steward

· Preferred introduction to races 

· Are dq’s to be announced

Before the Gala, you need to obtain as much information about the meet well before the day. The following is a list, by no means exhaustive, of some of the facts you need to be at ease with on the day:

· Location – if you’ve never been to that venue before, get a location map, post code for Sat Nav, a contact telephone number, car parking facilities (how much)

· Warm Up and Start times

· Who do you report to?

· The schedule of events for each session

· A copy of the programme before the day (electronically is great) if possible (this gives you a chance to spot any unfamiliar names or possible pronunciation difficulties) and very often will identify any local issues such as poolside footwear, access and egress, sponsors etc

· Depending on the level of the competition, try to research some of the swimmers taking part by looking at the ASA rankings, results published in Swimming Times or on web sites and making notes on the programme or lap top.  This adds greatly to any commentary and recognises an individuals success at higher levels and a sense of achievement to those that may finish ahead of that swimmer

· The Warm Up Plan

· Emergency alarms and procedures, pool depths and starting block heights – all essential before delivering the safety announcements

· It often helps to have a copy of the Conditions of the meet which will give you an idea of what requirements there may be for awards, withdrawals from heats or finals, if cards are in use, what time boxes will close and other local rules that you may have to announce

· Is music required during warm up and if so, do they want you to supply it and do they have a CD player or do they want you to supply

· Will there be presentations – if so, will they supply the music

· What software is being used and in what form will start sheets be given – competitor numbers are useless to you 

· Is there a raffle?

Essential equipment:

· Watch

· Stopwatch

· Whistle

· Pens and pad

· Clip Board

· Bulldog clips

· Paper clips

· Blue Tak

· Sellotape

· Laws of the Sport (useful for ASA Safety Announcement)

· Scissors

· Stapler

· Ruler

· Steel tape measure

· CD’s (From experience, it pays to take music you are familiar with, particularly for introductions and presentations)

· Extension lead 

· Water – you’re usually the one who gets forgotten

· Bottle Opener

On the day:

· Safety announcements

· Warm up arrangements

· Introduce key officials – Referees, Starters and Chief Timekeepers.  Always ask the audience to show their appreciation of all the Officials at the start of the gala when everybody is there – not at the end when most have gone

· Raffle prizes – advise when you are going to announce the winners, give people a chance to get their tickets ready and officials / swimmers advance information that there is going to be a short break.  If it’s an event where there are several heats, ALWAYS wait until the last heat of that event has finished

· Be very mindful of announcements in relation to at what point events / heats are in progress – NEVER let swimmers stand waiting to race whilst you make an unimportant announcement or one that could be done over a race or at the end of a race

RACE INTRODUCTION
There have been many ways and styles of introducing events / heats and finals very often depending on the Laws of the sport or the level of competition.

Try and make a point of listening carefully to televised events or whilst attending National events to see what the latest ‘fashion’ is. The current introduction style is very simple and very clear for everyone to follow.

One important thing you do need to establish is the preferred moment when you introduce an event or race with the Referee.  In most cases these days, the Referee will do his three or four blasts on his/her whistle, which brings the pool under his/her control.  At that point, you should announce as follows:

For an Open Meet / Championships – “Event 1, the Men’s 100m Freestyle.  Please delete from your programme the following swimmers, 2, 6, 22, and 45.  This leaves 8 heats.  HEAT 1.”   At the end of the race, wait until the Referee blows again and simply say “Event 1 – HEAT 2” and so on.

If there are Finals, generally, there is no whistle and it can vary greatly as to how the swimmers will line up.  Where possible, the best way is for the swimmers to assemble at the side of the pool.  Once they are all in place, say “Please welcome on to poolside, the swimmers for the Men’s 100m Freestyle” and hopefully play some music as they march across. Once the swimmer in Lane 1 is in place, say “In Lane 1, from the City of Anywhere, David Metcalf” then repeat for every Lane.  After all lanes have been introduced, simply say “The Men’s 100m Freestyle Final”.

If there are presentations to be made, check with the promoter whether they are presenting 3rd to 1st or 1st to 3rd.  The preferred introduction is “Presentation for the Men’s 100m Freestyle.  In 1st place with a time of 55.43, from the City of Anywhere, David Metcalf.”  Then repeat for other placing’s.  In all cases – race introductions and presentations – always say the name of the swimmer last. 

For an Inter Team Gala – Wait for the Referee’s whistle blasts, then say “Event 1, the boys 12/13 years 50m Backstroke.  Event 1.”  Repeat similarly for all other events.
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